
 

Milne's High School 

 Parent Council – Mon 27 January 2020 

--------------------------------------------------------------------------------------------------------------- 

In Attendance: 
Sheila Erskine 
Jane Williams 
Nick Chambers, Chairperson (mhsparentcouncil@gmail.com) 
Marc Macrae 
Shelley Nicol 
Jill Armitt 
Shona Morrison 
Linda Duncan, Treasurer 
Bill Young, Teacher Representative 
Pleuni Nizet 
Patricia Cameron, Head Teacher 
Emma Tyldesley (Minutes) 
 
 

 
1. 

 
Welcome & Apologies 
 
Nick welcomed all to the meeting and apologies were recorded for 
Councillor Bremner and Roma (Head Prefect – on study leave). 
 
Jane Macpherson is unfortunately stepping down from the PC. 
 
Mr Cunningham (outgoing staff rep) provided biscuits and thank you 
card. 
 

 

 
2. 

 
Meeting and Events for Parents 
 
Connect workshop on Parent Council Essentials – 29 Jan at Elgin 
Library. Nick to attend. 
 
DYW (Developing the Young Workforce) Moray – parents evening at 
Mansfield Hotel. Parents have been informed by letter and 
Facebook. Good opportunity to ask about employers, jobs, 
apprenticeships, etc. Well attended last year. 
 

 
 

 
3. 

 
Parent Council Newsletter 
 
Last newsletter went out Aug 2019. Newsletter is a useful way to 
share topics discussed at PC, promote events, etc. 

 
 
 
 



Nick provided a draft newsletter. Main feedback: 

 Aim to get this newsletter out in February 

 Distribute to parents as PDF by email 

 Change format to portrait 

 Keep format “brief and snappy” so that parents will read it 

 Include important dates, news, ways parents can help, 
fundraising, pupil voice 

 Newsletter should be termly 

 Can use Word/Publisher template 
 
New mentoring scheme will not be included in this newsletter as 
clarity is being sought on whether parents will mentor students at the 
school their children attend or a different school. 
 
For future newsletters, the same format can be used and list of 
items to include can be chosen at the PC meeting. 
 
Action: Jill and Nick to revise the newsletter and share with PC by 
email. 
 

 
4. 

 
Planning for the Future 
 
Nick explained that PC was contacted by Active Schools 
Coordinator Lorna Young. Lorna had submitted funding bid to 
Baxters for the group Planning for the Future. The group supports 
MHS pupils identified by the school support network as struggling 
with confidence, resilience, body image, making friends, etc. 
Benefits ~11 students. The bid was for funds for boxercise 
equipment and a volunteer. Baxters rejected the bid because Lorna 
is a council employee. Lorna asked if MHS PC would apply instead. 
 
Key question: Should MHS PC put in an application? 
 
It was concluded that while Planning for the Future is a good group 
doing good work, other funding avenues are available and Baxters 
may not appreciate a repeat application so PC will not apply. 
 
Sheila and Linda outlined alternative funding avenues, e.g. sports 
funding organisation searchable using SCVO (Scottish Council for 
Voluntary Organisations) website or Boxercise UK. 
 
Action: Nick to feedback to Lorna Young. 
 

 

 
5. 
 

 

Pop-up Banner 
 
Draft banner options had been emailed to the PC and Nick received 
lots of useful comments. 
 

 



Of several tag line options, the following was chosen: “Working 
together to support pupils’ futures”. This emphasises that the PC is 
working with the school. 
 
Key question: How to make the banner stands out from the School 
banner. Suggest changing to gold background with green writing. 
 
Action: Jane to revise banner based on comments. 
 
 

 
6. 

 

Spring fundraiser – Lucky Squares 
 
Last fundraising event was June coffee morning. 
 
Spring fundraiser will be Lucky Squares by 1 March. This will be run 
on Facebook using online payments. 
Action: Linda to set up online payments for Lucky Squares. 
 
Jane offered to run this and will need to be made Admin for the 
Facebook page. 
Action: Nick to email Ronda to find out who runs PC Facebook 
page. 
 
Prize will be a hamper. Hamper contents to be bought out of the PC 
budget and/or donated. Suggested connects: Gift cards, Easter 
eggs; donations from Gordon Castle, Baxters, Co-op, Walkers, 
Butchers, Gordon McPhails, Threaplands, Decora. 
 
Price of each square will be determined by the value of the hamper. 
 
Action: Jane to ask Gordon Castle; Jill to ask Walkers; Sheila to ask 
Gordon McPhails, Nick to ask Threaplands and Decora. 
 
Small working group was formed to organise the hamper – Nick, 
Linda, Sheila and Jane. Action: Nick to arrange meeting. 
 
 

 
 

 
7.  

 

Later Fundraisers 
 
Fundraiser suggestions: 

 Race night 

 Coffee morning 
 
Race night: 

 Sheila explained race night would be run by North East Race 
Nights. Cost £180. 

 There would be 6 jockeys, 6 horses and 8 races. 

 Horses can be bought prior to the night; e.g. £3 per horse 

 



would raise £36 per race giving £248 in total. If entry ticket 
was £3 and 80 people attended (£240), profit would already 
be £308. 

 On the night, people place bets. PC would get a percentage 
of the bets. 

 Average profit from such events can be approx.. £800-£1500. 
 
Event will be open to the community. Could include fun extras such 
as best dressed, best hat, etc. 
 
Where? Suggested venues: 

 Fochabers Institute – this has a bar so could not be BYOB 

 Scout Hall, Speymouth Hall or Bellie Church – all of these 
could be BYOB. 

 
When? End of August/September. 
Action: Sheila and Jane to check availability of Fochabers Institute 
and NE Race Nights and email PC with possible dates. 
 
Coffee morning 
The PC agreed not to hold a coffee morning as it would be better to 
focus on one big fundraising event. 
 

 
8. 
 

 

Head Teacher’s Report 
 
The HT presented the School Improvement Plan (SIP). The SIP is a 
large document. The HT discussed some aspects of the SIP and 
asked what should be fed back to parents: 
 

 Staff recruitment is ongoing and will depend in part on 
timetabling, which is driven by pupil interest. 

 There is a focus on teachers reading research literature that 
could be of benefit within the school. HT gave the example of 
how to enable “more-able boys” to fulfil their potential. 

 MHS is investing heavily in “alternative pathways” (soon to be 
referred to as “flexible or bespoke pathways”) such as 
apprenticeships. 

 MHS has 2 Celebrating Success pupils. 

 Pupils are being trained as Mental Health Ambassadors, i.e. 
peer support mental health “first aiders”. 

 MHS is currently working towards Silver under the Unicef UK 
Rights Respecting School Award (RRSA) scheme. 

 Homework policy is being drafted and will come to PC for 
review. 

 School is being smartened up, e.g. paint and new equipment. 
 
Key question: what should be in the SIP report to parents? 
 

 



PC agreed the content presented by the HT was the right amount. 
Would prefer less jargon. Suggested to include practical examples 
and explain how this will affect students. 
 
At the next PC meeting, focus will be on future priorities. Staff are 
currently collating data from parent surveys, focus groups, exams, 
behaviour statistics, attendance, learning visits, etc. Data will be 
distilled into key messages – positive and negative. 
 
Key question: what do parents think MHS improvement priorities 
should be? 
 

 
9. 

 

Treasurer’s Report 
 
Linda explained that there were no changes. Balance stands at 
£2435. 
 

 
 

 
10.  
 

 
AOCB 
 
The mobile phone policy was discussed. 
 
Policy has been developed by the School students. Each class 
developed ideas, which were merged by a smaller group of 
students, presented to PC, then staff. 
 
Phones may be used in class at discretion of staff. It is hoped this 
will teach responsible use. Phones will be confiscated if used in 
corridors. 
 
Bill described some positive uses of phones in class, e.g. to make a 
podcast. Staff are teaching pupils to use phones as a positive tool 
rather than a way to avoid work. 
 
It was generally agreed that the mobile phone policy will be open to 
future revision. 
 

 

 
11. 
 

 
Next Meeting:  Monday 23 March 

 

 


