
Milne's High School Parent Council 

1 February 2021 

(Online meeting) 

--------------------------------------------------------------------------------------------------------------- 

In Attendance: 
 
Nick Chambers, Chairperson (mhsparentcouncil@gmail.com) 
Patricia Cameron, Head Teacher 
Jill Armitt 
Marc Macrae 
Shona Morrison 
David Bremner 

Emma Tyldesley, Minutes 

 

1. Welcome & Apologies 
 
Nick welcomed all to the meeting. Apologies were recorded for Angela 
McTurk, Linda Duncan and Louise Powley. 
 

2. Vice Chair – position vacant 
 
Jill is happy to take Vice Chair position but unfortunately has too many 
commitments to take on Chair should Nick stand down. 
 

3. Treasurer Report 
 
No report as Linda was absent. 
 

4. Spring Fundraiser 
 
Linda and Angela will organise a 100 squares fundraiser for around Easter 
time. 
 
It had previously been decided not to hold the fundraiser because of 
pressure on peoples’ finances during the Covid-19 crisis. It has now been 
decided to go ahead as normally as possible to provide some 
entertainment and keep funds coming in. 
 
Action: Nick to contact Linda and Angela. 
 

5. Head Teacher’s Report 
 
Head Teacher (HT) provided updates on the school Expectation and 
Vision, staffing, remote learning, proposals for the school courtyards and a 



school Challenge. 
 
Expectation and Vision 
HT highlighted the importance of the school’s Expectation and Vision 
despite the current pandemic. 
 
Staffing update 
Staff have been recruited as follows: 
Mrs Susie Burchell - Deputy Head Teacher. 
Mrs Pamela Parrot - part-time Acting Principal Teacher of Additional 
Support Needs (ASN). 
Mrs Katie Doyle - teacher for ASN. 
Mr John Brady - Covid-funded teacher position. 
Mrs Michelle Cooper - Pupil Equity Fund inclusion coordinator. 
 
The PC asked what role the Covid-funded teacher has. 
HT explained that Mr Brady started just before Christmas. He is providing 
support to students who have gaps in their learning as a result of 
difficulties during the first lockdown. He is supporting students who are 
currently coming into school. 
 
Remote learning 
The school is continuing to follow the remote learning protocol developed 
and agreed with parents. 
 
Of approx. 450 pupils at the school, around 300 are learning at home 
supported by school staff. The school is providing a childcare hub staffed 
by Pupil Support Assistants, part-time staff and supply teachers. The hub 
is overseen by Mrs Burchell. Work is provided mainly through Teams and 
printed packs. Teachers of ASN are supporting the students they would 
usually support, some of whom are coming into the school. John Brady 
and Michelle Cooper are supporting approx. 80 to 90 vulnerable pupils. 
Around 100 pupils in total are in school for childcare, ASN or because they 
are vulnerable. 
 
Education for Scotland has published its National Overview of Practice in 
Remote Learning. Milne’s High School was praised for its approach to 
supporting vulnerable pupils. 
 
The school IT department and Moray Council has worked hard to resolve 
initial IT issues with remote learning. 
 
Parents are keeping the school up to date with progress at home. The 
school understands that all families have a different set of circumstances 
and is therefore trying to provide bespoke home learning. 
 
Jill: How is teacher morale? 
HT: Morale is good. Leadership team is checking regularly on staff. Staff 
are working hard and also have their own families to look after. 
 



Nick: What is different about remote learning during this lockdown 
compared with the previous lockdown? 
Trish: Remote learning is better this time. Higher levels of pupil 
engagement. Expectations are higher. The school now has to operate a 
childcare hub so staffing is more stretched. Staff are very willing to try new 
things and improve remote learning, e.g. better tracking and differentiation. 
 
Courtyards 
School wants to transform the courtyards to provide a safe space and 
room for outdoor learning. HT has ideas but would like assistance with the 
next steps from a landscaper/gardener. Some work has already been 
started clearing the outdoor spaces. Some stump removal is required. 
 
The school has trust fund money available. The pupils have requested 
covered outdoor spaces. The school has obtained quotes and it seems 
this would be expensive. 
 
Parent Council to lead on transforming the outdoor spaces. Nick has 
spoken to funding sources, e.g. Baxters. The school now needs a clear 
plan for the spaces. What do the teachers and pupils want these areas to 
look like? It will attract funding if lots of different groups of people are 
involved in the work, e.g. the local community. PC is happy to help with 
fundraising. 
 
Action: Nick to have initial look at the courtyards. 
 
Challenge 
Homeschooling is mostly “work”. Would PC be happy to lead on a fun 
homeschool Challenge? Ideas include February 10,000 steps a day, 
Malawi face masks for teachers appeal, something for LQBTQI month or 
knitting wrist warmers for mental health. 
 
The PC agreed that an exercise challenge would be a good idea. Pupils 
were enthusiastic about the 10k challenge during the first lockdown. It can 
be difficult to motivate pupils to get outside for exercise at the moment and 
pupils are not even having the chance to walk to school. Funds could be 
raised for local foodbank or pupils’ own choices of charity. It was agreed 
that the PC would judge the challenge and provide prizes. 
 
Action: Nick and Jill to discuss. 
 

6. AOCB 
 
The PC expressed thanks for the school staff for their hard work during the 
lockdown. 
 

7. 
 

Next Meeting:  7 pm Monday 22 February 2021. Online meeting. 

 


